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TOOL WORKSHEET 3

@ SETTING THE GOALS OF THE PROJECT

To achieve the desired goals of your project, you must write them
clearly and precisely. Throughout the implementation of your
project, you will be able to check your goals to plan your next
steps or modify them if necessary.

This method allows you to:

- Have a guideline for decision-making

- Stay focused on the needs of those involved or concerned

- Create a project that meets the needs of the community as
much as possible

What you can do:
- Ask those affected by the need you have identified to participate
in the goal-setting process

- Formulate general and specific goals clearly and precisely. Make
sure those goals are realistic and concrete

- Formulate your goals with an action verb

- Adjust according to the evolution of the project: regularly check
if your goals meet the context and the need you have identified
and adjust them if necessary

- Always include those affected in the decision-making process
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